Process Timeline
Request for Proposals

Coyote Valley Land Planning and Urban Design

TASK

WEEK

DATE

1)

Prepare Request for Proposals

a) Compile and review consultant list (from department files,
professional publications, professional associations, etc.) and
create shortlist

b) Draft RFP

c) Distribute RFP to prospective consultants

Week 1

10/24/03

2)

Identify insurance requirements

a) ldentify City actions required to implement funding plan
b) Contact Risk Manager and determine insurance requirements for
contract

Week 1-5

3)

Pre-proposal administration

a) Establish consultant selection committee. Include property
owners

Week 2-3

4)

Receipts and review of proposals

a) Receive proposals
b) Distribute proposals to selection committee with criteria for
evaluating proposals

Week 4

11/18/03
11/19/03

5)

Interview consultants

a) Meetwith selection committee and decide which consultants to
interview

b) Notify short-listed consultants

c) Appointinterview panel

d) Interview consultants

e) Threeto Five top consultants present before Task Force

Week 5-7

11/24 —-12/08

11/24/03
11/25/03

12/1/03
week
12/8/03

6)

Consultants selection and contracts

a) Selectconsultants
b) Finalize scopes of services
c) Negotiate contracts with consultants

Week 8-10

12/9 —12/23

7)

Funding approval

a) Funding agreement with developers to City Council for CVSP
b) Reimbursementordinance to City Council

Week 13

1/20/04

8)

Consultants contracts to City Council

Week 13

1/20/04
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