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Community Input Meeting Notes
For the Police Chief Recruitment
Eastside Union High School District, Board Room —
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On August 12, 2010, the City Manager announced the three part Police Chief Recruitment
outreach strategy: (1) Citywide Community Meetings (2) Police Department Workforce and Labor;
and (3) Targeted Stakeholder Outreach. The following is a summary of the comments from the
fifth Community Input Meeting for the Police Chief recruitment held on September 2, 2010 at
6:00pm at the Eastside Union High School District, Board Room, 830 North Capitol Avenue, San
Jose, CA 95113. The summary is compiled from the facilitator’'s notes that were captured on flip
chart paper during the public meeting. It is not a verbatim account of all discussions that occurred
at the public meeting.

Meeting opened at 6:05 pm

City Manager Debra Figone opened the meeting to welcome attendees, provided an overview of
the process and Community outreach strategy and introduced the evening’s facilitator Dr. Shawn
Spano. Dr. Spano informed attendees the purpose of the meeting, announced the various ways
that the Community can submit input (attendance at Community meetings, email recruiter and fill
out online survey) and introduced the Executive Recruiter, Teri Black-Brann. Ms. Black-Brann
gave a short presentation regarding the recruitment timeline and made herself available for
guestions throughout the meeting. Dr. Spano introduced the five questions and lead a facilitated
discussion on each of the questions. Ms. Figone and Ms. Black-Brann were observing the group’s
dialogue.

Question/Comment #1: What are the most important issues that you would like the
new Police Chief to address?

- Workforce to be able to handle mental iliness, addiction, dementia, psychiatric disorders. Would
like Police Chief to be a advocate for training, funding and for facilities that treat the above
issues

- More focus on patrol, violent criminals, being tough on crime, crime suppression

- Setting the Department in a different direction

- Issue of trust with large immigrant population in San Jose. Police Department is current seen as
being a part of ICE.

- Cultural Sensitivity—training workforce

- Community Policing—nhigh priority

Question/Comment #2: What experience and track record should the new Police
Chief have?

- Track record similar to Former Chief McNamara, having social, cultural competency, skills of
leadership and diversity

- Education—bringing people together/ collaboration

- Candidate from another City

- PD Chief should be pro-immigrant, willing to maintain an open relationship and stand up for the
Community

- PD Chief should know vision of San Jose

- Experience redirecting gang activity
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- Experience working in diverse, immigrant communities and have the ability to demonstrate
success and results in this
- Experience with high tech industry

Question/Comment #3: What are the most important skills and characteristics the
new Police Chief should have?

- Leadership, take initiative to fix problems—ability to work with people to solve problems

- Long term multigenerational vision, and the ability to balance day to day operations.
Envisioning Officers as park rangers who are helpful

- Leads by example—progressive

- Ability to enforce Rank and File

- Trust

- Accessibility/Sunshine—ability maintain relationship with Community and can demonstrate
results from the top >down

- Cultural sensitivity, understanding and supportive

- Ability to collaborate and train others

- Good listener and has the ability to engage others

- Strong, not to be buckled by a few who criticize

- PD Chief should think/have mentality of a warrior/military leader who has clear judgment and
has logical/appropriate reactions to situations

- Ability to bring issues to the surface and deal with problems directly/ group problem solving

- Ability to leverage volunteer and Community resources

- Respect for others, and is respected in return

- Implementing non-conventional methods for success with Rank and File and Community

- Holds strong convictions

- Needs to enforce the concept of the IPA

- Maintain working relationship with the Courts. Intergovernmental skills

- Common sense

- Strong fiscal and budgetary background. Ability to implement cost cutting and streaming ideas

- PD should work with other City Departments

Question/Comment #4: Is there anything else you would like the City to consider
when selecting the new Police Chief?

- Community members should be on interview panel

- Separate Community panel for process

Question/Comment #5: What are you willing to do or contribute to ensure the
success of the new Police Chief?

The Community needs to help

Pay more taxes for Police

Encourage Chief to conduct needs assessment with the Community’s help

Keep up to date on crime trends to assist with Community policing. Two-way disclosure



