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Community Input Meeting Notes

For the Police Chief Recruitment

KONA NAC Meeting
OS Hubbard Elementary School (Cafeteria)
1745 June Avenue, San Jose, CA 95122

Monday, October 18, 2010

On August 12, 2010, the City Manager announced the three part Police Chief Recruitment outreach
strategy: (1) Citywide Community Meetings (2) Police Department Workforce and Labor; and (3)
Targeted Stakeholder Outreach. The following is a summary of the comments from the KONA NAC
Meeting Neighborhood Association Coalition (NAC) for the Police Chief recruitment held on October 18,
2010 at 7:00pm at OS Hubbard Elementary School (Cafeteria), 1745 June Avenue San Jose, 95122.

The summary is compiled from the facilitator’s notes that were captured on flip chart paper during the
public meeting. It is not a verbatim account of all discussions that occurred at the public meeting.

Meeting opened at 7:00 pm

Ernest Azevedo, City Manager’s Office, opened the meeting to welcome attendees, provided an
overview of the process and Community outreach strategy. Mr. Azevedo informed attendees the
purpose of the meeting and announced the various ways that the Community can submit input
(attendance at Community meetings, email recruiter and fill out online survey). Mr. Azevedo gave a
short presentation regarding the recruitment timeline, introduced the five questions and led a
facilitated discussion on each of the questions.

Question #1 — What are the most important issues that you would like the new Police Chief to
address?

The following are the most important issues that the participants shared that the next Police Chief
should address:

e Police Use of Force: Residents commented on recent San Jose Mercury News article regarding
an incident involving a Police Officer using a taser and a gun, expressing that the next Police
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Chief should focus on training or retraining Police Officers to avoid incidents escalating to this
point.

e Gang Activity: Residents felt strongly that the next Police Chief will need to take swift action
against criminal activity in neighborhoods so that residents will not be afraid in their own
homes.

o Drug Enforcement: Residents expressed concern of the increased marijuana growth in homes
and felt strongly that the Police Chief will need to immediately tackle this issue especially if new
laws (Proposition 19) legalize marijuana.

e Police Response: Residents stated that they had experienced and heard many stories of people
calling the Police regarding important issues (especially related to drugs) and were not satisfied
with the Police response. Speakers further commented on incidents in which people needing to
call the Police multiple times to express the urgency of the incident.

e  Cultural Sensitivity: Residents commented on how many diverse and multi-lingual communities
San Jose has and felt that it was very important for the next Police Chief to be ready to work
equally with various communities.

e Police Workforce: Residents felt that the Police Chief will need to have strong leadership to
work with the department on any tense relations any making sure the leadership (including
Police Officer’s Association), connect to their new vision for the Department.

Question #2 —What experience and track record should the new Police Chief have?

The following are the experiences and track record the community shared that the next Police Chief
should have:

e High Achiever.

e High Enthusiasm.

e Hasa “SiSe Puede” (Yes We Can) approach.

e Great References.

e Ability to demonstrate an achievement with the Latino community.

e Demonstrates effectiveness in managing budget reductions while at the same time having the
creative ability to develop strategies that do not effect patrol or service.
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Question #3 — What are the most important skills and characteristics that the new Police Chief should
have?

The following are the skills and characteristics that the community shared that the next Police Chief
should have:

e Someone who has a strategy to reduce crime.

e Creative and has solutions for working with the youth, along with developing successful
programs.

e Budget and resource management.

e Holds a mindset that San Jose will be their last job and be committed long term.

e Has ability to address Police rotations and to develop alternative models that will allow Police
Officers to patrol neighborhood areas for a longer duration.

Question #4 - Is there anything else you would like the City to consider when selecting the new Police
Chief?

The following are additional comments expressed by participants for the City to consider when selecting
the new Police Chief:

e Building relationships with all the neighborhoods, specifically with the Eastside.

e Accessibility to the community.

e Ability to build trust and acknowledge gaps in communication.

e Willing to accept mistakes and have the ability to admit them.

e Trustworthy and accountable.

e Focus on additional training for Police Officers in the areas of communication, cultural sensitivity
and anger management.

e Ability to deescalate an incident without the use of force.

e Ensure positive relationships and interactions with the immigration community.

e Qutreach to the immigrant community to decrease fear.

e Bi/or Multi-lingual Police Chief or hire officers that reflect the community population in the
language area.

e Have zero tolerance when officers are guilty of criminal activity.
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Question #5 — What are you willing to do or contribute to help the new Police Chief?

The following are the contributions that the group shared that they would be willing to do to help the

new Police Chief:

e Be Proactive.

e Beengagedinissues.

e Speak out on crime or concerns in the community.
e Volunteer.

e Be the eyes, ears and voice of the neighborhood.



